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Presentation Notes
Hello.  I am Stephanie Smith and today we are going to walk through the components of the OPI Gifted Grant.




 Your written gifted education plan must be posted 
on your district’s web site.

 Demographic data and screening measures

◦ Number of identified students per grade

◦ Gifted numbers should focus on 5% - 10% of school 
population

◦ The grant may target any group of academically gifted 
students
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There are some basics we need to begin with.

The District’s Authorized Representative will be the only one authorized to enter the grant information.

We will look for your plan on your website before ever looking at the grant, so be sure it is posted on your district’s website.

Be sure to note identified students in each grade.  If there are no children identified at a grade level indicate by using “0”.

If the Identified gifted population exceeds 10% of your total population, you are probably over-identifying. You may need to look at your screening measures and tighten them up.

The grant may target any group of academically gifted students.






For specific instructions on completing the Gifted Education Grant in the 
E-Grant system, click the grey box located on the upper right hand side 
of the  E-Grants screen.

Note: The district’s Authorized Representative  (AR) - (usually the 
district superintendent) will enter the grant in the E-Grants system.
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When you go to the e-grant site you will see this dialog box. If your AR needs additional instructions he/she will find them here by clicking on the box.
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This is what the Enrollment page looks like.

The District Enrollment portion fills in automatically from AIM, as does the Gifted Student Identification portion. This is why it is so important to be sure, as the gifted specialist, facilitator, advocate, etc., to have these students identified on your student data system.

The percentage will also be figured automatically. Remember, if your percentage of gifted exceeds 10%, you probably are over-identifying.




Enter the number of identified gifted students per grade level that 
will be served by this grant project in section C.
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The AR will need to fill in this Tab with the information you provide.

This is where you will indicate how many children are being served by the grant money. The grant money may be used at a specific grade level, or for a specific group of students. It is not expected to serve all the identified students at all grade levels.




Provide the following information:
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Your district should have a standing committee that represents the gifted program. Your AR will need to know these numbers, as well as the number, and role of folks on the screening and selection committee.




 Use multiple measures
◦ IQ
◦ Achievement
◦ Teacher Observation
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With Screening be sure to use multiple measures for your identification. 

Typical measures are an IQ, achievement, and teacher observation assessments.
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The grant form will ask for cut scores. Technically, you should not be using an absolute score. Indicate by saying “95th %ile +”. 

MAP scores are a great source of data for your achievement. Remember, 5 achievement scores is still just one measure; it’s best to also include an IQ, or some kind of cognitive abilities instrument, along with an observation scale.

If using MontCas your cut score should be 297+.

And, note that you need to identify the Observation Tools used.





 Data from assessments identify the student 
need.

 Think of the assessment as a pre and post test.
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Choose an assessment that will identify a need within your gifted student population. You will use the same assessment at the end to see if there, indeed, is the change, or growth you were expecting.




 Data indicating student need must be objective 
data.

 No student, parent, or teacher opinion surveys 
will be accepted.
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There will be no more Goldilocks surveys accepted.

The student need must be concrete and come from a solid data source. It must show where the students are performing at the time of the data collection. It must then be able to be measured at the end of the grant. There will be no student, parent, or teacher opinion surveys accepted.




 Student data (name of data source and date)_____________________ 
reveals that (statement of problem, including number or percent of 
students)__________________. 

Examples: 
 The Science CRT administered at grade level, spring of 2011, reveals that 

only 50 percent of the students identified as gifted in science are 
achieving 90 percent or better.

 The spring MAP (Measures of Academic Progress) Achievement Status 
Growth reports indicate that only 35 percent of the identified gifted 
students are meeting their yearly target growth.

 MAP scores of spring 2011 reveal that 80 percent of the identified gifted 
students are scoring two grade levels above their grade level, indicating a 
mastery of grade level material, but are not meeting or exceeding their 
growth on the Achievement Status Growth report.
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To acquire grant money there must be a student need identified.

Start out with the data source. Then tell what it indicates about your identified gifted students.

Read Example 1 and 2.

In order for students to learn and grow, they must be working at the Novice level in the curriculum and work their way through to the expert level. This is what we do with students working on grade level. Gifted students must also work at the Novice level in order to learn and grow. If they are already mastering what is expected at grade level, then they need to be working in off level materials and curriculum. That is what the assessment instrument should indicate.




 Objectives are specific, measurable steps taken to reach the goals. 
Measurable objectives are developed from existing data (something already 
measured) and answer the following questions: 

 (How many, and which students) will (achieve what), (in what time frame) as 
measured by (test, survey, etc.). 

 Examples: 
 One hundred percent of K-12 students identified as gifted in science will 

achieve 90 percent or better on the Science CRT administered at the 
grade level of their challenge (usually 2-3 years above their enrolled grade 
level) by spring 2012. 

 Eighty-five percent of the identified gifted students will meet, or exceed, 
their growth targets as measured by the spring 2012 MAP testing. 

 Eighty percent of the identified gifted students will continue to score at 
least one grade level above on the MAP assessment and will meet or exceed 
their growth goals.
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You will use the same instrument to measure the objective as you did to identify the need. The Objective must be stated simply and plainly, and will basically, be just the reverse of the need statement.

For Example: Read examples 1 and 2.




 Strategies are the general approaches taken to 
achieve the objectives. 

 How will you achieve the measurable objective?
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Strategies are the general approaches taken to achieve the objectives.

This is where you will tell how you are going to use the money. This is your plan for achieving that measurable objective.




 Student Services 
 Subject Acceleration, Curriculum Differentiation, 

Secondary Level Program Options (e.g., AP/honors 
classes/seminars/dual enrollment, etc.), Individual 
Long-Range Learning Plans 

 Staff Professional Development 
 Job-embedded professional development (high-

quality) by implementing learning circle study 
groups with teachers in gifted education and 
differentiation in content areas. 

 Professional development that addresses the needs 
of gifted and talented students. 
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The money may be used to purchase materials that are commensurate with student need, provide opportunities, etc., anything that will enable the students to meet the objective.

Only 25% of the funds may be used for staff development. Book studies, working with another district to bring someone in, paying part of the expenses to attend professional development are a few methods to achieve staff development.
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Let’s look at what the grant page looks like when we put it all together.




For assistance with writing Measureable Objectives, click on the  
Instructions tab on the Objectives and Activities page.
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This is the Objectives and Activities Tab. Click here to go on to the Need Statement, Measurable Objectives, and Activities sections.
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Number 1 is identifying the data source.

Number 2 is the analysis of the data, noting the need, or deficit in student achievement or performance.

Number 3 then identifies the intervention that will be used.

Number 4 describes the desired outcome, which is the reverse of the need.

Number 5 identifies how and when the outcome will be measured, and the number or percent of students reaching the objective.

Read through examples.
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This page identifies how the funds will be used.

Click on all the boxes that apply and explain how the funds will be used in any areas. Be specific, don’t just say “purchasing reading, or math, or science materials”.
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The budget page will explain how the money will be spent.

Some may be spent on salaries, such as paying for curriculum work, book studies stipends, aide time, any situation where payment goes to an employee and had benefits attached.

Some may be spent on Other Purchased Services, such as, having a consultant come in, conference payment, etc.

Some of the money may be spent on supplies.




 Gifted Grant funds must be used to provide 
appropriate educational experiences and cause 
growth for gifted students.

 Programs should not be purchased for the 
entire school, such as AR and AM. 

 Poets, or Artists in the Schools are enrichment 
programs that are great for all students, but 
are not gifted programs.
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Some things to think about:

Gifted grant funds are to be used to target a specific group of identified gifted students.

AR and AM are not gifted programs. Materials from the College of William and Mary and other such sources are gifted materials.

They should help with academic growth for these students. 

Enrichment is vital for all students, but is not the purpose of the gifted grant funds.




 Have all the information ready for your 
Authorized Representative to submit.

 Start employing your strategies early in the 
year.

 For grant writing assistance or revisions 
contact Stephanie:
◦ 406-672-5032
◦ answersplus@imt.net
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Remember only your AR may actually file your grant online. Be sure to have everything ready to give to the AR for electronic submission.

Do not wait till April or May to begin employing your strategies. Waiting till the end of the year to spend the money indicates that nothing happened all year for these students. In order to meet the objective you will want to begin working with these students right away and for the whole year.
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